THE JUDICIARY, STATE OF HAWAII
NOTICE OF AMENDMENT TO
SOLE SOURCE CONTRACT

TO: Chief Procurement Officer

Supreme Court of Hawaii - Courts of Appeals
FROM:

(Name of Requesting Division/Program)

Pursuant to HRS § 103D -306 and HAR Chapter 3-122, Subchapter 9, The Judiciary requests an amendment to sole source approval as
follows

1. Sole Source Reference (JS) number:
JS24-44

2. Vendor/Contractor/Service Provider Name:

Security Resources Pacific, Inc.

3. Describe the goods and/or services:

The contract requires Security Resources Pacific, Inc., (SRP) to replace two existing, outdated wireless access control
card readers with new hard-wired access control readers at the following exterior door locations of Ali'iolani Hale:

- Rear Diamond Head entrance, Checkpoint B

- Rear Diamond Head entrance, Location C

4. Request to amend is submitted in order to:

/ Revise the scope of services for the contract as follows:

SRP shall furnish and install the following devices for the Checkpoint B hard-wired access control reader:

- One (1) Electronic Mortise Exit Device with Trim, US10B

- Cylinder / Keying and Rim Housing by others

- One (1) New Bar and Plate for existing Exit Device (to match opposite device)
SRP shall also furnish and install the following devices for the Location C hard-wired access control reader:

- One (1) Card Reader, Wall Mount, Single-Gang, Black

- Cabling, Misc Mounting Hardware, Misc Connectors, Door Sounder with Key Override
The amended contract shall become effective on the date of the last signature by the parties, and shall remain in force until June 30, 2026, both dates inclusive, unless
otherwise terminated or extended by mutual agreement between parties in writing. The period between the date of the last signature by the parties, and June 30, 2026, shall be
deemed the "time and performance" for the purpose of this amended contract.

/ Amending Contract price

Original Contract Price: $19,579.54

Amended Contract Price: $28,134.92

5. Explain in detail why this/these amendment(s) is/are necessary.

For Checkpoint B, the existing koa astragal on the active door will need to be replaced as its profile will not match the profile of the new
lock set. This will be the third time this astragal required replacement due to new lock sets. Because the astragal is solid koa and over 12
feet long, it is very expensive to replace. It was decided that a new type of astragal was needed, which would also confirm/integrate with
a potential hardened spaces project currently being planned at the Judiciary's Security Office.

For Location C, a potential security deficiency was discovered in the design of this secured perimeter door. Members of the public are
not able to enter Location C as an access control reader is installed on the exterior side of the active door. Only employees are
authorized to enter via their access badges. However, because this entrance is tucked away in a corner and that line of sight is obscured
from our security officers at the front screening checkpoint, an unlawful person would be able to open the door from the inside without
being noticed, and allow the entry of unauthorized individuals. To correct the deficiency, another control reader and an alarm must be
installed on the interior side of the door. Employees will be required to scan their access badge before exiting the door. Failure to do so
will trigger the alarm, alerting security and preventing any unauthorized access.
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6. Identify the primary responsible staff person(s) conducting and managing this procurement. (Appropriate delegated
procurement authority and completion of mandatory training required).
*Point of contact (Place asterisk after name of person to contact for additional information).

Name Division/Program Phone email address
Number
Curt Shibata Supreme Court of Hawaii 539-4730 curt.m.shibata@courts.hawaii.gov

Agency shall ensure adherence to applicable administrative and statutory requirements, including HAR chapter 3-122,

Subchapter 15, Cost or Pricing Data, if required.

All requirements/approvals and internal controls for this expenditure is the responsibility of the Division/Program.
I certify that the information provided above is, to the best of my knowledge, true and correct.

/s/ Elizabeth Zack 04/28/2025

Department/Division/Program Head Signature Date

For Chief Procurement Officer Use Only

Date Notice Posted:

Inquiries about this request shall be directed to the contact named in Item 6. Submit written objection to this NOTICE OF
AMENDMENT TO SOLE SOURCE CONTRACT within seven (7) calendar days, or as otherwise allowed, from the Date Notice
Posted to:

Chief Procurement Officer — The Judiciary
Financial Services Department

Contracts & Purchasing Office

1111 Alakea Street, 6t Floor

Honolulu, Hawaii 96813-2807

Chief Procurement Officer (CPO) Comments:

D Approved D Disapproved D No Action Required

Chief Procurement Officer Signature Date
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State of Hawaii — The Judiciary
Curt Shibata

417 South King Street, Room 201
HONOLULU, HI 96813

State of Hawaii 3.19.2025

Dear Mr. Shibata

This letter is in reference to the distribution, service, and support of the PremiSys Security
Management system, PremiSys Access Control Management system, and the American
Dynamics Video Edge management system, in the State of Hawaii. This system seamlessly integrates
security and building maintenance devices into a dynamic Graphical User Interface operating
platform. This level of integration requires that the security integrator who maintains and supports
your system be fully capable of servicing all aspects of your system including the platform that
manages the entire system, and ancillary equipment installed on your system. In addition, you will
need to have an integrator that is supported by PremiSys in the event there is a system problem
that requires our technical assistance or engineering. With the expertise required to maintain your
existing systems you will definitely want an integrator in the state that can respond to your requests
for service in a timely manner.

Security Resources is the only company in Hawaii that is authorized, certified, and trained to
provide, install, service and maintain the existing PremiSys Security Management system, the
PremiSys Access Control Management System, the PremiSys Interface to the American Dynamics
Video Edge system and the related interface software and hardware. PremiSys will not provide
products, technical assistance or any other support to unauthorized companies or individuals who
may attempt to maintain or service your system. Security Resources and PremiSys have invested
considerable resources to develop strong support for our products and systems in your region.

Please contact me if you have any further questions.
Sincerely,

Zuzana Spencer
RSM at acre Security
Zuzanaspencer@acresecurity.com

acre security

ACRE Operating Group

10181 Park Run Drive, Suite 190
Las Vegas, Nevada, 89145
USA
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