
TO: 

FROM: 

THE JUDICIARY, STATE OF HAWAII 
NOTICE OF REQUEST FOR EXEMPTION 

FROM HRS CHAPTER 103D 

Chief Procurement Officer 

Administration 
Name ofRequesting Division/Program 

Pursuant to HRS§ 103D -102 (b}{4} and HAR Chapter 3-120, The Judiciary requests a procurement exemption for the following: 

1. Describe the goods, services or construction: 
To acquire the professional services of Security Resources Pacific, Incorporated, for the design completion and installation 
of technology at the Ali' iolani Hale and the Kapua·iwa Building for Phase 11 of the Judiciary Gunshot Detection Program 
(JGDP). 

2. Vendor/Contractor/Service Provider: 
Security Resources Pacific, Inc. 
99-1191 A lwaena Street 
Aiea, HI 96701 

4. Term of Contract From: 01/01/2022 To: 12/31/2023 

3. Amount of Request: 
$83,748.47 

5. Prior Judiciary Procurement Exemption No. 
(if applicable): 

6. Explain in detail why it is not practicable or not advantageous for the Program/Division to procure by competitive means: 
Reference attachment 1, section 6. 

7. Explain in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider: 
Reference attachment 1, section 7. 
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8. Identify the primary responsible staffperson(s) conducting and managing this procurement. (Appropriate delegated 
procurement authority and completion of mandatory training required). 
*Point of contact (Place asterisk after name of person to contact for additional informationl. 

Name Division/Program Phone email address 
Number 

Timothy Kozak Judiciary Security Office 539-4730 timothy.a.kozak@courts.hawaii.gov 

All requirements/approvals and internal controls for this expenditure is the responsibility of the Division/Program. 
I certify that the information provided above is, to the best of my knowledge, true and correct 

/s/ Brandon Kimura 11/10/2021 
Department/Division/Program Head Signature Date 

For Chief Procurement Officer Use Only 

Date Notice Posted: ________ 

Inquiries about this request shall be directed to the contact named in Item 8. Submit written objection to this NOTICE OF 
REQUEST FOR EXEMPTION within seven (7) calendar days, or as otherwise allowed, from the Date Notice Posted to: 

Chief Procurement Officer - The Judiciary 
Financial Services Department 
Contracts & Purchasing Office 
1111 Alakea Street, 6th Floor 
Honolulu, Hawaii 96813-2807 

Chief Procurement Officer (CPO) Comments: 

D Approved D Disapproved □ No Action Required 

ChiefProcurement Officer Signature Date 
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The Judiciary, State of Hawaii, Notice of Request For Exemption (HRS Chapter 103D) 
Form CP-3 
Attachment 1 

Section 6: 

Approval is respectfully requested for an exemption from Chapter 103D, HRS, to acquire the 
professional services of Security Resources Pacific, Incorporated, for the design completion and 
installation of technology at the Ali`iolani Hale and the Kapua`iwa Building for the Judiciary 
Gunshot Detection Program (JGDP). 

On October 25, 2021, the Judiciary received a Homeland Security Grant in the amount of 
$109,000.00 for the installation of Phase II of the Judiciary Gunshot Detection Program (JGDP) at 
Ali`iolani Hale and the Kapua`iwa Building. The JGDP is a multiple phase project to install 
technology at both buildings to create a notification system that will utilize gunshot detection 
technology to monitor the report of live gunfire and to send out an alarm to first responders, Judiciary 
employees, and the public anywhere within these two buildings. Phase II of the JGDP will cost 
$109,000.00. 

Phase II of the JGDP will involve installing seventeen gunshot detection devices and forty one public 
address speakers in Ali`iolani Hale and the Kapua`iwa Building. The JGDP is also designed to take 
advantage of another ongoing multiple phase project called the Courthouse Security Camera 
Surveillance System (Camera System) for Ali`iolani Hale and the Kapua`iwa Building. The Camera 
System is also funded with Homeland Security Grants from fiscal years 2012, 2014, 2016, 2018, and 
2020. Once installed, the JGDP will be integrated into the existing Camera System to maximize the 
security capabilities and potential of each system. If a gunshot is detected, the JGDP will send an 
alert to the software automatically displaying preprogrammed building floor plans on a monitor 
showing the exact location of the incident. Corresponding camera(s) in the area turn on 
allowing law enforcement to view the situation and determine the appropriate response. Also, by 
joining these two projects together, the cost for the state and federal governments will be significantly 
lowered than conducting them separately. Utilizing the existing design of the Camera System and the 
JGDP and running both infrastructures at the same time will reduce overall costs. 

The Camera System is currently managed by the Department of Accounting and General Services 
(DAGS) of the State of Hawai`i. Phases I, Phase II, and Phase III of the Camera System installation 
occurred in 2016, 2018, and 2020 respectively. The project is still ongoing with Phase III finishing in 
2022. SRP was awarded the contract to install the cameras and all related software for Phases I, II 
and III. In addition, SRP was awarded the contract to install all technology for Phase I of the JGDP. 
SRP possesses intimate knowledge and the expertise necessary to effectively install Phase II of the 
JGDP and to integrate those devices in the existing Camera System as well as the JGDP. In addition, 
SRP is the only company in Hawai`i authorized, certified and trained to service and maintain the 
software associated to the Camera System and the JGDP. SRP currently holds the maintenance 
contract for the Camera System and has consistently performed well during service and repair work 
since 2006. Therefore, SRP stands in a position to leverage that experience and knowledge for a cost 
savings for the Judiciary. 

Section 7: 

On October 25, 2021, the Judiciary received a Homeland Security Grant in the amount of 
$109,000.00 for the installation of Phase II of the Judiciary Gunshot Detection Program (JGDP) at 
Ali`iolani Hale and the Kapua`iwa Building. The JGDP is a multiple phase project to install 

https://109,000.00
https://109,000.00
https://109,000.00


              
                  
                 

 
 

                
                 

            
             

                
                 

                  
             

               
               

                
                

             
 

              
                    
                  

                   
                     
               

                   
                

               
               

                  
    

   

technology at both buildings to create a notification system that will utilize gunshot detection 
technology to monitor the report of live gunfire and to send out an alarm to first responders, Judiciary 
employees, and the public anywhere within these two buildings. Phase II of the JGDP will cost 
$109,000.00. 

Phase II of the JGDP will involve installing seventeen gunshot detection devices and forty one public 
address speakers in Ali`iolani Hale and the Kapua`iwa Building. The JGDP is also designed to take 
advantage of another ongoing multiple phase project called the Courthouse Security Camera 
Surveillance System (Camera System) for Ali`iolani Hale and the Kapua`iwa Building. The Camera 
System is also funded with Homeland Security Grants from fiscal years 2012, 2014, 2016, 2018, and 
2020. Once installed, the JGDP will be integrated into the existing Camera System to maximize the 
security capabilities and potential of each system. If a gunshot is detected, the JGDP will send an 
alert to the software automatically displaying preprogrammed building floor plans on a monitor 
showing the exact location of the incident. Corresponding camera(s) in the area turn on 
allowing law enforcement to view the situation and determine the appropriate response. Also, by 
joining these two projects together, the cost for the state and federal governments will be significantly 
lowered than conducting them separately. Utilizing the existing design of the Camera System and the 
JGDP and running both infrastructures at the same time will reduce overall costs. 

The Camera System is currently managed by the Department of Accounting and General Services 
(DAGS) of the State of Hawai`i. Phases I, Phase II, and Phase III of the Camera System installation 
occurred in 2016, 2018, and 2020 respectively. The project is still ongoing with Phase III finishing in 
2022. SRP was awarded the contract to install the cameras and all related software for Phases I, II 
and III. In addition, SRP was awarded the contract to install all technology for Phase I of the JGDP. 
SRP possesses intimate knowledge and the expertise necessary to effectively install Phase II of the 
JGDP and to integrate those devices in the existing Camera System as well as the JGDP. In addition, 
SRP is the only company in Hawai`i authorized, certified and trained to service and maintain the 
software associated to the Camera System and the JGDP. SRP currently holds the maintenance 
contract for the Camera System and has consistently performed well during service and repair work 
since 2006. Therefore, SRP stands in a position to leverage that experience and knowledge for a cost 
savings for the Judiciary. 
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