
Center for Alternative Dispute Resolution

2020 SPRING TRAINING SCHEDULE - January to June 2020
• Training is open to Hawaii state and county employees.
• There is no fee to participate, workshops are free of cost.
• Registration and confirmation from CADR are required.  Registration is not complete until you receive a 

Registration Confirmation e-mail from CADR.
• All workshops listed in this schedule will be held at the following location: 

Alliolani Hale, First Floor, Multi-Purpose Room 101 
417 South King Street, Honolulu, Hawaii   96813 

The training room tends to be cold.  We advise that you bring a sweater or jacket if you get cold in air- 
conditioned rooms.   

Register online: Complete and submit the online registration form.

Please email CADR at CADR@courts.hawaii.gov for additional workshop information, questions about registering, or 
requests for reasonable accommodations due to disability.  You may also call us at (808) 539-4237. 

Mahalo! 

(Please paste: http://www.courts.state.hi.us/services/alternative_dispute/training in your browser search box if the links in this 
document do not work.)  

Please scroll below for class descriptions. 

mailto:CADR@courts.hawaii.gov
https://www.surveymonkey.com/r/DLVS99Y
http://www.courts.state.hi.us/services/alternative_dispute/training


CADR 1.0:  Working it Out - Skills for Managing Conflict 

It is highly recommended that participants complete this workshop before taking other conflict management classes. 

This half-day workshop provides an introduction to basic skills and strategies for navigating and managing conflict.  This 
workshop focuses on effective communication and provides a safe, fun classroom for participants to learn and practice 
good verbal and non-verbal communication skils.  Emphasis is on active listening, questioning to better understand 
positions and interests, and productive ways to have difficult conversations.   

The skills in this workshop are foundational to all of CADR’s workshops, especially 5.0 and 5.1, Handling Difficult Situations 
in the Workplace, and 1.3 and 1.4, Foundation for Collaborative Leadership (Building a Toolbox for Collaborative 
Leadership, and Feedback Communication for Productive Results with Appreciative Inquiry). 

Dates 
• January 28, Tuesday
• February 6, Thursday

Time   
8:30 a.m. to 12:15 p.m. 



CADR 1.3  and 1.4:  Foundation for Collaborative Leadership 

(Two separate but complimentary, three-hour sessions.  It is recommended to take both.) 

Our daily interactions with a range of personalities, the stress of deadlines, and constantly changing directives and dynamics 
challenge our ability to negotiate difficult situations with grace.  Conflicts that are usually small bumps in our path can present 
themselves as huge obstacles, even potholes.  The strategies and tools taught in this two-part workshop equip leaders with the 
means to lay a firm foundation for productive and collaborative problem solving that is more resilient to potholes.   

CADR 1.3:  Building a Toolbox for Collaborative Leadership 

Participants in this workshop will be given tools for collaborative leadership.  This workshop recognizes that good leadership 
is not so much a technique or process, but an inclusive culture that maximizes the talents and abilities of people under one’s 
supervision.  Exercises in self-reflection and negotiation show participants how to guide themselves and others toward seeing 
their narrow self-interests in the context of the larger group so they can work collectively to achieve broader goals. 

Date  
April 14, Tuesday 

Time 
8:30 to 11:30 a.m. 

CADR 1.4:  Feedback Communication for Productive Results with Appreciative Inquiry 

A defining characteristic of a good leader is their ability to lead teams through change, whether it is organizational change or 
change in personal performance.  This starts with caring about, and understanding what drives people — their goals, 
interests, and fears — and requires consistent and sometimes difficult but necessary feedback.  Participants delve into a 
strength-based and positive approach to change management called Appreciative Inquiry, a feedback process designed to 
hone in on what is working rather than what is not.  Engaging exercises and peer interaction gives participants an opportunity 
to practice rapport-building feedback techniques to get to the core of what motivates people and guide them to realize their 
fullest potential.   

Date  
April 21, Tuesday 

Time 
8:30 to 11:30 a.m. 



CADR 4.0:  Planning and Facilitating Effective Meetings 
 
(Workshop is one full-day with a lunch break.) 
 
Meetings are often seen as a waste of valuable time and energy.  All too often, meetings are set without clear, managable 
objectives and participants leave wondering what was accomplished and what happens next.  This workshop gives participants 
tools to make meetings meaningful, effective, and inclusive.   
 
The morning session emphasizes the importance of establishing clear objectives, setting a managable agenda, and staying 
focused.  In the afternoon, participants are introduced to a variety of processes that will help them meet their objectives.  Time 
will also be dedicated to practicing skills for managing difficult meetings.  This interactive workshop is useful for anybody who 
attends, plans, and/or coordinates meetings. 
 
Due to the popularity of this workshop, it will be offered two times in the Spring.   
 
Dates        

   
• March 3, Tuesday 
• May 21, Thursday 
  
Time 
8:30 a.m. to 4:00 p.m.  



CADR 5.0 and 5.1:  Handling Difficult Situations in the Workplace – A Two-Part Workshop 

(This workshop comprises two separate, four-hour sessions.) 

This interactive workshop will include skills-building exercises. 

During day one, participants develop both interpersonal and communications skills to deal confidently with difficult interactions 
that sometimes arise in the workplace.  Exercises help participants sharpen listening skills to identify problems under 
challenging circumstances, and hone verbal and nonverbal skills to help defuse anger and build rapport in stressful situations. 

On the second day of the workshop, participants examine behavior in the workplace that can lower morale, decrease 
productivity, increase turnover, and result in destructive outcomes.  Participants will review some of the ways inappropriate 
behaviors are displayed and work together to identify possible motivations for these behaviors.  Day two culminates in ways to 
take action to reduce problem behaviors. 

This workshop addresses problem behaviors that are more prevalent in the workplace and is not intended to address persistent 
or habitual problems.  

Due to the popularity of this workshop, it will be offered two times in the Spring. 

Dates 
• March 19 and 20 (Thursday and Friday) or
• May 5 and 6 (Tuesday and Wednesday) 

Time 
8:30 a.m. to 12:15 p.m. each day 
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