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Aloha,

The Center for Alternative Dispute Resolution (CADR) ensures that alternative
dispute resolution is available in Hawaii. Alternative dispute resolution offers
opportunities for early, party-driven, efficient, and fair solutions.

CADR:

e Designs and helps implement alternative dispute resolution programs for state
and county government;

e Mediates and facilitates public policy disputes referred by elected or appointed
government officials;

e Manages the Judiciary’s purchase of services contract for mediation and related
dispute resolution services; and

e Promotes alternative dispute resolution through training and education.

This report summarizes CADR’s work during Fiscal Year 2018 to 2019.

Sincerely,
Mark E. Recktenwald
Chief Justice



Highlights from Fiscal Year 2018 - 2019

Programs

CADR designs and helps implement alternative dispute resolution (ADR) programs for
state and county governments. The programs encourage parties to avoid
unnecessary litigation and encourage early and fair conflict resolution.

Administered the Hawaii Appellate Mediation Program from its inception in 1995 to
the end of June 2019, the Hawaii Appellate Mediation Program brought in 720
cases, with nine active (pending mediation). Of the 711 cases that have
concluded, 53 percent have settled or partially settled. During FY 2018-2019, the
Hawaii Appellate Mediation program settled or partially settled 10 cases.

Assisted the Family Court, First Judicial Circuit, with the Volunteer Settlement
Master Program.

Played a significant role in the revitalization of the workplace mediation program
and, during FY 2018-2019, led the statewide launch under its new name the
Workplace Dispute Resolution Program (WDRP). The WDRP, which provides
additional options for judiciary employees to resolve workplace disputes, is
administered by CADR.

Direct Services

CADR provides mediation, facilitation, and process design services for cases
involving public policy.

e Conducted two National Issues Forum Institute: A House Divided — What Would We Have

to Give Up to Get the Political System We Want? and Coming To America — Who Should
We Welcome, What Should We Do?



Highlights from Fiscal Year 2018 - 2019

Training, Education, Research, and Outreach

CADR provides training workshops for State and City and County employees:

Working It Out: Skills for Managing Conflict

Foundation for Collaborative Leadership: Building a Toolbox

Foundation for Collaborative Leadership: Communicating for Productive Results
with Appreciative Inquiry

Handling Difficult Situations in the Workplace

Mediation in the Workplace

Planning and Facilitating Effective Meetings

CADR provides and hosts ADR-related workshops for the public and promotes
educational outreach.

CADR co-sponsored seminars, lectures, and community talking circles with legal and
ADR organizations, including the Hawaii State Bar Association - ADR Section;
Association for Conflict Resolution - Hawaii Chapter; Native Hawaiian Bar
Association; The Mediation Center of the Pacific; University of Hawaii Manoa
Matsunaga Institute for Peace and Conflict Resolution; Accord 3.0; and the Hawaii
Friends of Restorative Justice:

Conflict Management Training for City and County of Honolulu Senior Leadership
Program

Girl Scouts Mediation Workshop - Judiciary History Center, The Mediation Center
of the Pacific

Educational brochures for district courts

Peer Mediation Conference, Sue Chang, Mediation Works

Compassionate Listening Workshop, Lorenn Walker

Mediation in Hawaii 1.0, Hawaii State Bar Association - ADR Section
Hooponopono and Restorative Justice, Malina Kaulukukui and Lorenn Walker
Recognize and Respond to Passive Aggressive Behavior, Marina Piscolish.
Conflict Resolvers: Signature Moves, Elizabeth Kent

Hawaii Friends of Restorative Justice: Aloha Hooponopono and Forgiveness

in Hawalii



Highlights from Fiscal Year 2018 - 2019

Community Mediation Centers

Fiscal Year 2019 (7/1/18 to 6/30/19) Report Information: The Mediation Centers of
Hawaii, Incorporated served 6,316 clients in Fiscal Year 2019.

A

Mediation. It Works!
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Hawaii State Judiciary
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417 South King Street, Room 207
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