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Presi dent Kouchi, Speaker Sai ki, Governor and Ms. |ge, Lt.
Governor and Ms. Green, nenbers of the Senate and House, Ms.
Ariyoshi, Governor and Ms. Wi he‘e, Chief Justice Mon, ny
fellow justices, judges and Judiciary staff, nmenbers of the
Consul ar Corps and the Royal Order of Kanehaneha, distinguished
guests and friends, good norning, and al oha.

I'"d like to thank the Legislature for this opportunity to
speak today. | amgrateful for your strong support of the
Judiciary, and in particular, for enabling us to achieve the
decades-ol d vision of constructing a nodern, secure courthouse
for the people of Kona. Thanks to you, the new Keahuolu

Courthouse will open this fall, on tinme and on budget.

The judiciary has one mssion —to provide justice. W
offer a fair and inpartial forum where people can peacefully
resolve their disputes. W strive to ensure that the peace they
find is a lasting one by hel ping them address the causes of what
brought them before the courts. And, we provide justice for all,
regardl ess of the person’s background or econom c status. Under
our constitution, the Judiciary is sonmetines called upon to
protect the rights of those whose views may be unpopular. In
meki ng deci sions, our judges nust faithfully apply the
constitutions and | aws of the United States and Hawai ‘i to the

facts of each case —free from passion, pressure or outside
i nfl uence.

Wil e our core values are tineless, the tools we use to
achi eve our m ssion cannot be frozen in tinme. W nust constantly
ask whether our justice systemis achieving the results that our
people rightfully expect. W appreciate it when the Legislature
asks tough questions, because we are asking those questions
ourselves: |Is our crimnal justice system keepi ng our



communi ties safe, while respecting the constitutional rights of
def endants who are awaiting trial? Are we rehabilitating those
who have been convicted? |Is our civil justice system providing
justice that is tinely and affordabl e?

Wiile there is nuch work to do, we have a strong foundation
to build on. CQur efforts to increase access to our civil courts
have received national recognition. Wth the support of the
Legi sl ature and the Bar, we are exploring new ways to use
technol ogy. These range from using text nmessages to rem nd
crimnal defendants to appear for court to using Artificial
Intelligence to make the civil litigation process nore
under st andabl e for self-represented litigants.

We have made progress because we have so many partners who
share our passion for providing justice for all including the
Legi sl ature, the executive branch, with Governor Ige and

Li eut enant Governor Green, the Hawai ‘i State Bar Associ ation, the
Wlliam S. Richardson School of Law, the American Judi cature
Soci ety, and the comunity as a whol e.

Last year, approximtely 500,000 cases were filed in our
courts, including traffic offenses. Every day, our judges
address sonme of the nost sensitive and chal |l engi ng probl ens
facing our community —fromviolent crines, to bitter
di sagreenents between divorcing spouses, to conpl ex environnental
cases. | will address each of those areas —our crimnal, famly
and civil courts —to highlight the challenges we face and the
opportunities we see.

Keepi ng Qur Communities Safe

Qur crimnal courts are hone to sone of our nost innovative
programs. |In order to keep our communities truly safe, we are
often called upon to address the underlying chall enges —such as
substance abuse and nental illness —that defendants face. “One
size fits all” sinply doesn’t work in this context, so we offer
prograns that are targeted to specific populations: Drug Court,
HOPE probation, Mental Health Court, and Veterans Treat nment
Court, to nane a few.

One recent exanple of this approach invol ves honel ess
i ndi vi dual s, sonme of whom have nultiple cases in our district
courts for non-violent offenses such as sleeping in public parks.
Wth the strong support of the Legislature, we have partnered
with the Prosecuting Attorney and the Public Defender to |aunch
Conmuni ty Qutreach Court on Oahu. The goal is to enable
honel ess individuals to resolve their pending cases by perform ng
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communi ty service, while offering them services that can get them
back on their feet.

Since the programstarted in 2017, 102 partici pants have
performed nore than 2,100 hours of community service, and nore
than 1, 100 pendi ng cases have been cleared. Many participants
have found jobs, housing and nore stable shelter, and have earned
driver’s license permts.

When we started the program court sessions were held in a
typical setting —a courthouse in downtown Honolulu, with a
judge sitting up high on the bench. Thanks to funding fromthe
Legislature, we were able to expand the programto the Wahi awa
district court. But the vision has always been to hol d sessions
outside of a traditional courthouse to nmake the program nore
accessible. This becane a reality in Septenber, when Judge

Darol yn Lendi o held court at the Wi ‘anae Public Library. She
sat at a plastic folding table, at eye level with the
participants. And that truly is justice in action! W have
several participants from Conmunity Qutreach Court in the
gallery today, along with Deputy Chief Judge Lono Lee, Deputy
Court Admi nistrator Calvin Ching, and the staff and comunity
partners. Could they all please stand and be recogni zed?

There are other significant devel opnents underway in our
crimnal justice system The first involves reform ng the way
that we handle crimnal defendants who have been accused of
crinmes, but are awaiting trial. Under the |aw, they are presuned
i nnocent and are entitled to bail or other forms of rel ease,
except to the extent necessary to ensure their appearance and
protect the community if they pose a danger. Lowrisk defendants
should not be in jail sinply because they are too poor to afford
bail. At the sane tine, the conmmunity nust be protected from
t hose who are dangerous.

A nunber of states have undertaken pretrial refornms. In
response to House Concurrent Resolution 134, the Judiciary
convened a task force led by circuit judges Rom Trader and
Shirley Kawanmura. That task force had 30 nenbers, including the
chiefs of police and prosecuting attorneys of all four counties,
defense attorneys, the Ofice of Hawaiian Affairs and ot her
agenci es, and Senator C arence N shihara and Representative Scott
Ni shinmoto. They recently delivered a conprehensive report with
recommendations for |egislative and adm nistrative action.

The Judiciary is already inplenenting several of the

recomrendati ons, such as obtaining nore information about each
defendant’s ability to afford bail. W are also creating an
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el ectronic rem nder system for defendants so they can receive
text rem nders before their next schedul ed court date. W have

i npl emrented this systemon the nei ghbor islands, and expect to
extend it to First Crcuit district court in February. These

rem nders increase the |ikelihood that defendants will appear and
save scarce public resources by decreasing the nunber of bench
warrants that are issued.

Anot her inportant statewide initiative is the Prison Reform
Task Force chaired by my coll eague Justice Mchael WIlson. This
task force, with broad representation fromthe comunity,
i ncl udi ng Senator N shi hara and Representative G egg Takayans,
studi ed effective incarceration policies in other jurisdictions,
and has made recommendations to inprove Hawai ‘i 's correctional
system by focusing on rehabilitation. Those recomendati ons
i ncl ude expanding drug court to provide an alternative to
i ncarceration for defendants with serious drug problens.

| thank Judges Trader and Kawanura, Justice WIson, and the
menbers of both task forces. Thanks to their hard work, we have

a uni que opportunity to nake Hawai ‘i safer, and our crimna
justice systemnore fair and effective.

Protecting Children and Supporting Famlies

Qur famly courts also have a long tradition of innovation
and wor ki ng col | aboratively with many partners to protect

Hawai ‘i s children and support Hawai ‘i’s famlies. Virtually al
of the youth in our juvenile justice system have been subjected
to trauma in their lives, so we have focused on addressing the
effects of that traunma. That approach has worked. Over the | ast
ten years, the nunber of youth held in custody has decreased by
Si xty-one percent. | want to thank the senior famly court

j udges who have led this effort, including Mark Browni ng, Cathy
Rem gi o, and Christine Kuriyama, and our entire famly court
team \Wile these strategies require additional resources up
front, that expense is nodest in conparison to the cost, both
financial and social, of having these children becone adult

of f ender s.

We have many prograns, such as Grls Court, that have
contributed to these positive results by providing individualized
care where it can help the nost. Notably, our Oahu Juvenile
Drug Court, which provides drug treatnent and intense
supervi sion, last year had the | owest recidivismrate since the
program began in 2001.



Anot her exanple of this individualized approach is the
Fam ly Court’s effort to address truancy by col laborating with
t he Departnment of Education to intervene early when children
start m ssing school, and addressing the circunstances that
caused themto be absent.

This approach resulted in a significant decrease in
unexcused absences when we first used it at Wi ‘anae | nternedi ate
School . Building upon that success, the Judiciary |aunched
anot her truancy col |l aboration on Kaua‘i, under the |eadership of
Judge Ednmund Acoba, at Wai nea Canyon M ddl e and Hi gh School .

That effort reduced truancy petitions in the district fromb56 in
2016 to only six the following year. And on the Big Island, we
recently |l aunched anot her truancy col | aboration project under the

| eadershi p of Judge Darien Nagata at Kea‘au M ddle School, with
partners including the Salvation Arny and the Children’ s Law
Proj ect .

G her inportant innovations include a public-private
partnership to build a center for youth offenders, along with
nearly 200 affordable rental apartnents on Alder Street in
Honol ulu. This project — which is expected to be conpl eted by
2021 - will include a 24-hour youth shelter, and a neeting space
for youth to take after-school classes and receive other vital
services. W are grateful to Speaker Scott Sai ki, Council nmenber

Ann Kobayashi, the Hawai ‘i Housi ng and Fi nance Devel opnent
Cor poration, and the many others who have hel ped nake this
project possible. This is the first joint partnership of its
ki nd between two branches of governnment and a private entity.

Qur famly court al so addresses sone of the nost
heart br eaki ng cases we see invol ving the abuse and negl ect of
children. Sonme are newborns whose nothers abused crystal neth or
al cohol during their pregnancy; others are nere toddlers. To
neet their special needs, we have created a Zero to Three Court
desi gned to provide themw th permanency as qui ckly as possible,
whet her through reunification with their parents, |ega
guar di anshi p, or adoption to a safe, new hone.

To cite one exanple, a honeless famly entered the program
as a result of a donestic violence report. The Zero to Three
t eam hel ped them obtain enpl oynent and find an apartnent,
furniture and househol d goods. Thanks to these steps, the famly
eventually was reunited. The judge and the court team nenbers
took the tine to show these parents that they mattered — and
sonmetimes, that is the nost inportant thing we can do to help
fam lies succeed.



Finally, I want to thank the Legislature for its support of
our efforts to nore effectively address donestic violence. In
2017, the Wnen' s Legislative Caucus held neetings across the
state to hear from stakehol ders, including donmestic violence
survivors and advocates. W nmade several significant changes as
a result. For exanple, the Kaua‘i YWCA is now providing free

assistance in our Lihu‘e courthouse to individuals who are
seeking petitions for tenporary restraining orders.

| nproving the Admi nistration of Civil Justice

Turning to our civil courts, there have been profound

changes in the civil justice systemnationwi de. 1In 2008, a
nati onal survey of several thousand | awers concl uded that
America's civil justice system“is in serious need of repair —it

takes too long and costs too nuch[.]”

This report junp started interest in rethinking how civil
litigation is conducted. A nunber of states and the federal
courts explored ways to inprove.

Here in Hawai ‘i, there has been much di scussion about this
i ssue during our annual bench-bar neetings, which have becone a
val uabl e source of feedback for the Judiciary. In June of |ast
year, | created the Task Force on Cvil Justice |Inprovenents for

Hawai i’s Circuit Courts, chaired by retired Chief Judge Craig
Nakamura. Seven current and retired judges and 17 attorneys are
al so serving on the task force, and expect to submt their report
| ater this year

In our district courts, we have a high percentage of
litigants who are representing thenselves. To nmake the court
nore accessible to them we are revising our nost comonly
used forns to make them nore understandable. Mbreover, we
are identifying opportunities to use technology to help them

Deputy Chief Judge Lono Lee is |leading a group that is
eval uating an online dispute resolution alternative for snal
clainms cases. This project could enable civil litigants to
medi ate certain types of clainms online, and if online
medi ati on i s unsuccessful, the parties could then, by
agreenment, have a judge quickly resolve the case, based on
docunents and other materials submtted online. Online
di spute resolution is not appropriate for every litigant, such
as those with limted English proficiency or wthout access
to the internet, but for sone people, the possibility of
being able to resolve their dispute w thout having to cone



into a brick-and-nortar courthouse will be very appealing.

Al so, | am happy to share that the Judiciary’s online
electronic filing systemis set to |launch in our civil
courtroons this Fall. People will be able to file docunents
el ectronically and access case information 24/7, much |ike
what is available now for crimnal and appellate cases. 1|’'d

li ke to thank Judge Gary Chang and his teamfor their hard
work in developing this system

| ncreasi ng Access to the Courts

We are al so making significant strides in increasing
access to our civil courtroons for those who cannot afford an

attorney. Last year marked the 10'" anniversary of the Hawai ‘i
Access to Justice Conmmi ssion, which is chaired by retired
Justice Sineon Acoba. The Commi ssion has chanpi oned many
significant initiatives, such as our self-help centers, where
vol unteer attorneys provide | egal assistance to self-
represented litigants. Mre than 24,000 peopl e have been

hel ped so far. The centers are a great exanple of what can
be acconpli shed when we work together, and | want to thank

the Hawai ‘i State Bar Association and its President, Derek
Kobayashi, and Executive D rector Pat Mau-Shim zu, the Lega

Aid Society of Hawai ‘i, and its Executive Director, Nalan
Fujinori Kaina, the county bar associations, and all the

vol unteer attorneys for making this resource available to our
comuni ty.

O ten, people find thenselves in court when they are
experiencing turnmoil in their lives, and the experience can
be daunting. The Judiciary |launched a Vol unteer Court Navi gator
Programin the Second Circuit that hel ps those who do not have an
attorney. Court navigators assist individuals when they appear
in district court civil cases, such as |andl ord-tenant disputes
or debt collection cases. Court navigators help in small, but
i nportant ways, by helping to ensure that parties arrive at the
proper courtroom check-in, and respond when call ed on, anong
ot her things.

Thanks to the enthusiasm of the vol unteer navigators, and
the | eadership of 2018 Jurist of the Year Chief Judge Joseph
Cardoza, nore than 200 peopl e have been hel ped through the
program and it is now being piloted in the First Grcuit.

Al'l of our work on access to justice has hel ped establish
nati onal recognition for Hawai ‘i, which has opened doors to



i ncreased resources for our efforts. One project chanpi oned by
Majority Leader Della Au Belatti is creating an interagency
roundt abl e on access to justice. Another involves training for
“community navigators,” trusted | eaders such as a respected
teacher, church pastor, or kupuna. By providing themwth the
necessary tools and information, they can then hel p nmenbers of
the community access our civil |legal system

Anot her project that is garnering national attention is
the “Legal Navigator” portal, which was nade possi bl e t hanks
to the contributions of Mcrosoft, the Legal Services
Cor poration, ProBono Net, and the | eadership of the Legal A d

Society of Hawai ‘i. Mcrosoft has dedicated close to $2
mllion worth of resources to Hawai ‘i and Al aska to devel op an
online |l egal services portal that will use Artificial

Intelligence to help people identify |egal problens, and then
access critical resources. This transformative project wll
 aunch later this year, and will enpower those whose voi ces m ght
not otherw se be heard.

Col | aboration with the Legislature

Al t hough we have undertaken many of these initiatives
W th existing resources, in sone instances we need additional
fundi ng to address new chal l enges. This session, we are
respectfully requesting funding for four new judges: a famly

court judge on Kaua‘i, where we currently only have one full-tinme

famly court judge, a fam |y court judge on Oahu, where sone

j udges have cal endars nearing 3,000 cases per year, a district
court judge on Oahu to help handle the increased nunber of DU
cases and expand Drug Court, and a district court judge on Maui
where the popul ati on has nore than doubl ed since the | ast
position was added in 1982. Additionally, we are asking for
several staff to support the Community Qutreach Court, a

per manent position for the Zero to Three Court, maintenance staff
and funds to operate the Keahuold courthouse when it opens, and
addi tional funds for donestic violence services for Maui County,
anong ot her needs. Finally, our construction-rel ated requests
are all focused on repairs, maintenance, and keeping our current
bui | di ngs safe and secure.

W appreciate your consideration of our requests and stand
ready to provide any information you nmay need.

Looki ng Toward the Future

In conclusion, one of the nost fundanmental challenges we



face as an i ndependent branch of governnent is building trust and
understanding of the Judiciary’s mssion. W do this in many
di fferent ways. For exanple, it became apparent |ast year that

we needed to do nore to ensure that the use of ‘6lelo Hawai‘i was
encouraged and protected in our courts. W adopted a policy to
ensure that parties who want to express thenselves to the court
in the Hawai i an | anguage are able to do so, and we have actively
recruited nore interpreters for that purpose. Also, in response
to House Resol ution 110, we have held Hawaii an | anguage trai ning
for nore than 400 judges and staff. And earlier this nonth, we
began calling cases in the Hawai ‘i Suprene Court in both Hawaiian
and Engli sh.

In addition, we are engagi ng our young people so they
understand the role of the courts in our denobcracy. Under the
Courts in the Conmunity program the Suprene Court hol ds oral
argunment in schools across the state in real cases with vol unteer
attorneys visiting classroons to help the students understand the
i ssues. This program has had an incredible inpact. So far, we
have held 13 oral argunents, with nore than 4,500 students from
61 schools participating. Mny partners assist us with this
program — the vol unteer attorneys who visit the classroons; the

Hawai ‘i State Bar Foundation which provi des buses and | unches for
t he students; |aw students fromthe WIlliam$S. Ri chardson Schoo
of Law, which has been a great partner in so many initiatives;
and the teachers who work with the Judiciary Hi story Center to

i ncorporate our programin their |esson plans, and who wel cone

t he volunteer attorneys into their classroons.

Anot her inportant conponent of building public trust is a
judicial selection process that ensures that we have highly
qualified judges who reflect and understand our comrunity.

Al t hough there are many reasons why peopl e becone judges, our
robust system of judicial selection and retention has attracted

i ndi vi dual s who are highly qualified and who reflect the

di versity of our comunity. As Chief Justice, | appoint the
judges who serve in our district and famly courts. | am pl eased
to report that we now have an equal nunber of nen and wonen
serving on the bench in these courts.

We can never forget that our diversity is a great source of
strength. The late Governor John A Burns, stood before this
Legislature nearly fifty years ago, in February 1969, and
delivered one of his npbst fanobus speeches. Governor Burns spoke
about the “trenendous power of Hawai ‘i as a source of
inspiration” and rem nded his |isteners about how “It is through
an under standi ng of our backgrounds, our heritage, that we can
best achi eve am cabl e accommbdati on of the diversity of views
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that is the hallmark of a truly denocratic society. Let us
clearly understand that diversity and division are not the sane.
In diversity there can be unity.”

The wi sdomreflected in those words gui des us at the
Judiciary. | thank our dedicated judges, staff, and volunteers
for treating everyone who cones before us with respect, fairness
and conpassi on. By doing so, we provide a place where all of
Hawai ‘i 's people can find justice. W thank the Legislature and
our other partners for supporting us in that cause, and | ook
forward to working with each of you in the years ahead.

Mahal o and al oha.
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