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Change of locking system for cellblock in Kauikeaoouli Hale 
 
 
 
 

Security Resources Pacific, Inc. NTE $185,000.00
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Attachment to Form CP-3 for exemption for cell block locks change out 

Current Situation: 
All Circuits Statewide are using the same vendor i.e. Security Resources for their access and other 
security systems. All these systems tie into the same platform at ITSD and allow us to hook up with the 
DPS via the lighthouse platform that they tie into. The current vendor has been low bidder for parts of 
these systems and has also been granted exceptions to expand these systems. The vendor has provided 
excellent service for all systems across the state with minimal downtime and emergency response times 
of as little as 2 hours or less. The systems currently under this vendor and hooked up to this platform by 
Circuit are: 
First Circuit 

 All building access 
 Cameras in all but one building 
 Detention lock system at Juvenile Detention 
 Duress system 
 Maintenance of all systems 
 New digital software for lock control at cell blocks at District and Circuit Court 

Second Circuit 
• All building access 
• Cameras 
• Duress 
• Maintenance of all systems 

Third Circuit (still running original camera system and duress system) 
• All building access 
• Maintenance of alt systems including cameras and duress 

Fifth Circuit (Bid detention lock system and Security Resources was the only bidder) 
• All building access 
• Detention locks (same system that we are proposing to install) 
• Duress 
• Cameras 
• Maintenance of all systems 

This provider has recently partnered with Cornerstone a nationally recognized leader in security 
detention locks. Security Resources with their partner Cornerstone is now managing the Juvenile 
detention lock system at Kapolei. Security Resources through this partnership now has factory certified 
technicians to work on these systems. 

Both the District and Circuit Court are still using the detention lock system that was installed when the 
buildings were constructed in the early 80's. This system is currently obsolete and parts to fix it can no 
longer be purchased. The lack of parts has resulted in us cannibalizing some cells to keep others 
operational. The Circuit is working to upgrade the obsolete lock system as money can be made available.  Last year 
we cleaned the mechanical part of the system and added digital software for lock control with year end savings but 
were unable to fund the change of the hardware and subsequent integration to finish the system change over.  This 
year we are bale to complete the project with an allocation from lump sum CIP funds.. 

Should the locking system go down then the Sheriffs would have to go back to manually locking and unlocking 
cells. This provides for less security and decreases safety for the sheriffs. 

Proposal for exception 
The exception request is for Security Resources with their partner Cornerstone to replace the hardware systems and 
locks for the cell block area at District Court.  This would complete the replacement of both the software and 
hardware at District Court and would integrate with the Kapolei system which already resides on the Server 



 

 
  

 
 

 

with the other systems statewide. Should we bid this system with the result that we have a second 
vendor that must access that platform then we potentially increase the likelihood that the system could 
go down statewide. We would also have a second vendor that would need to access ITSD's secure 
areas. Should the platform be damaged or mishandled by an additional vendor then it is possible that 
the all circuits would be impacted. 

The cost to upgrade these areas will not exceed $185,000 and is planned to be done with lump sum CIP funds 
allocated by the legislature. 


